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Monday Morning, September 14 @ 10:00 am 

OR 

Monday Evening, September 14 @ 7:00 pm



What’s Happening With Our Planning Efforts?
Last spring, we shared information about the planning teams and the volunteers who devoted many collective 
hours of discussion in their respective areas.  As the process moved forward, often the feedback from team 
members was a sense of “frustration” that they were not able to clearly provide direction based on one recurring 
question – “What should be the size, scope and proposed cost of the Holy Redeemer Education Center?” We 
were at a crossroad wondering: what would the Diocese of New Ulm allow us to consider?  Fr. Paul contacted 
Bishop LeVoir and he assembled the Diocesan Priest Consultors to review the following facts about the 
education facilities and ask for their approval to proceed with the next steps in the building process.
What did we tell Bishop LeVoir’s Priest Consultors about Our Present Parish Education Facilities?                                                                                                                                       
	 •	 Holy	Redeemer	parish	education	facilities	were	built	in	1950.		
	 •	 Outside	of	normal	maintenance	(roofing,	painting,	boiler	repair,	etc.)	it	has	been	nearly	60+	years															
	 	 (three	generations)	since	any	major	facility	addition	was	completed.		
	 •	 The	building	is	tired,	worn	and	urgently	needs	a	comprehensive	solution	that	will	last	for	60+	years.	
	 •	 Today,	the	space	is	the	home	for	a	growing	Faith	Formation	program	and	Holy	Redeemer	School.
	 •	 Both	programs	require	different	spaces	than	when	youth	were	educated	years	ago.
	 •	 Two	previous	parish	building	projects	(raising	a	total	of	nearly	$6,000,000)	focused	on	providing	 
	 	 safe,	appropriate	and	comfortable	space	to	address	needs	for	our	worship	(church)	and	fellowship	 
	 	 (social	hall).
	 •	 Additionally,	the	Education	Endowment	grew	by	$1,000,000.	
	 •	 Now,	how	do	we	BEST	address	the	important	space	issues	that	impact	our	education	programs?

Direction Provided From the Diocese of New Ulm
Bishop	LeVoir	and	the	Diocesan	Priest	Consultors	recognized	that	our	education	buildings	needed	major	work.		
They	want	the	total	project	size	and	scope	limited	to	$15,000,000	and	the	work	completed	in	phases,	if	needed,	
based	on	our	ability	to	raise	funds.		To	obtain	diocesan	permission	to	begin	any	construction,	we	will	need	to	
raise	the	total	project	cost,	either	in	its	entirety	or	in	phases,	through	pledged	funds;	with	75%	of	those	pledges	
collected in cash.

YHR Architects Recommendation to Complete the Parish Education Center in Phases
Proposed Phase One and Phase Two Projects	–	Our	Objective	Over	the	Next	Three	Years		–	$8,307,000
	 •	 Remodel	63,200	square	feet	of	space
	 •	 Build	8,950	square	feet	of	new	space		
	 •	 Remove	all	remaining	asbestos	from	the	current	education	buildings
	 •	 Install	a	new	HVAC	system	with	air	conditioning	to	improve	energy	efficiency
	 •	 Install	a	new	elevator	to	provide	full	handicap	accessibility
	 •	 Install	new	windows	to	improve	energy	efficiency	and	enhance	exterior	aesthetics
	 •	 Upgrade	the	entire	electrical	system
	 •	 Install	a	new	fire	sprinkler	system	to	meet	current	fire	safety	codes
	 •	 Build	a	new	secure	main	entrance	while	improving	security	at	all	exterior	doors
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	 •	 Classrooms,	Science	Labs,	Chapel,	Auditorium,	hallways	and	common	spaces	will	be	updated	 
	 	 with	new	finishes,	energy	efficient	lighting,	acoustics	and	technology	upgrades	to	21st	century	 
  standards
	 •	 Construct	new	administrative	offices	for	the	school	and	Faith	Formation	programs
	 •	 The	new	offices	will	open	up	space	to	expand	the	Kindergarten	program	and	other	classroom	 
  opportunities
	 •	 Construct	a	shell	for	a	potential	Pre-School	program	and/or	additional	Faith	Formation	classrooms
	 •	 Includes	construction,	contingency,	architectural	fees,	furnishings,	fixtures	and	equipment

Proposed Phase Three Project – Based on the Ability to Raise Additional Funds –  $4,721,000
	 •	 Remodel	3,600	square	feet	of	space
	 •	 Build	16,400	square	feet	of	new	space
	 •	 Construct	a	new	regulation	size	gymnasium	with	seating	for	500,	two	separate	practice	courts,	 
  and new locker rooms. 
	 •	 Convert	the	present	gymnasium	into	flexible,	multi-purpose	space	for	project	based	learning	activities
	 •	 Construct	a	new	commons	area,	full	size	commercial	kitchen	and	cafeteria
	 •	 Convert	the	current	basement	cafeteria	into	a	large	multi-use	space	for	our	Faith	Formation	program	 
  and other uses
	 •	 Improve	safety	and	visibility	within	the	community	through	a	new	south	entry	to	the	education	campus
	 •	 Create	separate	drop-off	areas	for	parents	and	buses
	 •	 Move	the	playground	to	a	more	secure	area
	 •	 Upgrade	the	current	parking	lots	and	build	additional	parking	spaces
	 •	 Includes	construction,	contingency,	architectural	fees,	furnishings,	fixtures	and	equipment	

Proposed Phase Four Project – Based on the Ability to Raise Additional Funds – $1,624,000
	 •	 Build	6,250	square	feet	of	new	space
	 •	 Construct	a	new	fine	arts	spaces	for	band	and	choir
	 •		 Construct	a	new	lab	space	for	Science,	Technology,	Engineering	and	Math
	 •		 Construct	a	link	from	the	classroom	wing	to	the	new	cafeteria	and	gymnasium
	 •		 Includes	construction,	contingency,	architectural	fees,	furnishings,	fixtures	and	equipment
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Reconfigured Planning Teams
The	planning	teams	were	reconfigured	to	more	effectively	and	efficiently	complete	their	research	and	provide	
the information needed to help respond to the questions raised by parishioners through the Feasibility Study.  
The	Mission/Vision	and	Welcoming	Team	has	now	become	a	planning	group	under	the	direction	of	the	Parish	
Pastoral Council. 

Communications Team                                  
Team members: Latiefa Bentz, Mike Henle, Geri Labat, Russ Labat and Joyce Strootman.
The	Communications	Team	is	responsible	for	communicating	the	activity	of	the	planning	team,	and	the	
development of a DVD to share the story of Holy Redeemer’s early beginnings and the importance education of 
our	youth	and	adults	relates	to	our	mission	as	a	Catholic	community.		The	team	will	also	share	news	about	the	
capital	campaign	and	the	building	project	as	it	moves	forward.		

Database Management/Demographic Research Team                                                                                                       
Team members: Bob Byrnes, Doug Goodmund, Brad Gruhot, Jean Henle, Becki Johnson, Gabe Pieper, Steve Ritter 
and Lisa Zmeskal.
The	Database	Management/Demographic	Research	Team	reviewed	the	parish	database,	conducted	a	survey	
with	Faith	Formation	parents	to	gather	additional	information,	and	examined	ways	to	more	accurately	reflect	
the identity of our parish.  Demographic information was gathered from city, county and planning reports to 
identify current and future economic growth trends as we consider investing in our parish education space.  
	 •	 Marshall	continues	to	grow	as	a	regional	center	in	Southwest	Minnesota		 
	 	 Most	recent	census	showed	a	7%	growth	over	the	last	decade		
	 •	 2014	building	permits	topped	$33,000,000
	 •	 The	current	population	in	Marshall	is	nearly	14,000	people
	 •	 Employment	data	indicates	there	are	nearly	11,800	jobs	in	the	city,	with	50%	of	those	employed	 
	 	 traveling	to	their	job	from	outside	the	city
	 •	 Recent	business	expansion	in	the	city	include:	Action	Manufacturing,	ACMC	Surgery	Center,	 
	 	 Avera	Cancer	Institute,	Beverage	Wholesalers,	Ralco,	and	Sleep	Inn		
	 •	 Construction	is	underway	for	the	Merit	Center	Driving	Course	and	Classroom	Expansion,	 
	 	 Southwest	Minnesota	Regional	Amateur	Sports	Center,	and	Tall	Grass	Liquors.	 	
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Design and Construction/Project Finance Team
Team members: Mike Allex, Greg Bladholm, Lori Dubbeldee, Kris Gruhot, Pat Louwagie, Jeff Meyer, Rick Schaeffer, 
Kevin Schroeder, LeRoy Sik, and Janet Vandendriessche.
The	Design	and	Construction/Project	Finance	Team	reviewed	the	questions	raised	by	parishioners	during	the	
presentation/	dialogue	meetings,	written	surveys	and	personal	interviews.		The	constructive	suggestions	have	
been	incorporated	into	the	redesign	process.		The	team	researched	prior	capital	campaigns,	looked	at	possible	
sources	for	funding	(foundation	grants),	and	developed	different	scenarios	for	financing	the	project.		The	team	
examined	other	building	projects	of	a	similar	size/scope/purpose	to	gain	a	better	understanding	of	how	these	
projects	were	funded	and	associated	costs.		The	team	also	met	with	an	experienced	non-profit	advisor	who	
shared	the	process	of	how	similar	projects	have	been	financed	with	the	support	of	the	local	diocese.

What About Constructing a New Single Level Facility?
We would gladly consider a new single level facility.  However, the initial proposed cost during the Feasibility 
Study	was	nearly	$22,000,000.		Even	if	a	portion	of	those	costs	were	reduced	through	contributed	labor/	
materials	and	careful	project	management,	we	believe	that	without	major	financial	support,	the	final	cost	far	
exceeds	our	ability	to	fund	such	a	project.		As	a	result,	our	parish	finance	leaders	agreed	with	the	Diocese	of	New	
Ulm	to	limit	the	project	size	and	scope	to	$15,000,000	unless	significant	financial	support	can	be	generated.	

Education Study Team
Team members: Doug Bauer, Marty Brandl, Emily Dorschner, Dave Johnson, Paula Meyer, Beth Ritter, and  
Sonya Vierstraete. 
The	Education	Study	Team	reviewed	the	questions	raised	by	parishioners	during	the	presentation/dialogue	
meetings,	written	surveys	and	personal	interviews.		The	questions	focused	on	tuition,	tuition	assistance,	school	
leadership,	and	where	our	students	are	coming	from	within	the	Marshall	area.		The	Education	Study	Team	
surveyed	households/parents	of	children	baptized	(between	the	fall	of	2011	and	January	2015)	to	learn	what	
they consider in a school program and the potential for their children attending Holy Redeemer School.   New 
Holy	Redeemer	School	brochures	were	given	to	the	Meal	Ministry	Team,	so	that	every	family	who	has	a	baptized	
child	at	Holy	Redeemer	will	receive	information	on	the	school	program.	The	team	also	examined	preliminary	
enrollment	projections	for	the	Marshall	School	District.		
	 •	 The	Marshall	Public	School	District	recently	conducted	a	detailed	demographic	study	to	project	 
	 	 the	number	of	school	age	children.		The	study	was	conducted	by	the	firm	Armstrong,	Torseth,	 
  Skold and Rydeen.
	 •	 The	study	predicts	a	growth	rate	in	students	from	Kindergarten	–	Grade	12	between	14%	and	23%.
	 •	 The	Education	Team	mailed	123	surveys	to	parents	of	newly	baptized	children.	54	families	participated 
	 	 in	the	survey	(44%	response).		When	asked	if	they	intended	to	send	their	children	to	Holy	Redeemer	 
	 	 School	66.67%	responded	that	they	did	plan	to	send	their	children	to	HRS,	14.81%	were	unsure,	 
	 	 and	18.52%	said	no.	
	 •	 Parents	were	also	asked	-	“What	are	the	things	(in	rank	order)	that	influence	your	decision	on	where	 
	 	 you	educate	your	child?”		In	rank	order,	from	most	important	to	least	important,	the	results	were:		 	
	 	 Quality	of	staff,	class	size,	Faith-based	education,	tuition	cost,	facility,	technology,	course	offerings,	 
	 	 school	to	home	connection,	extracurricular	opportunities,	arts/music,	and	special	education	offerings.
	 •	 In	the	2014-2015	school	year	$52,222.44	was	spent	in	tuition	assistance	for	18	families/28	students.
	 •	 In	2014-2015	the	actual	cost	to	educate	a	child	was	just	over	$4,800.		In	2015-2016	it	will	be	$5,471.		
	 •	 The	tuition	rate	for	2015-2016	is	$2,400	for	the	first	child	and	$2,300	for	each	additional	child.		
	 •	 The	parish	provides	a	subsidy	of	between	$3,071	and	$3,171	per	student.
	 •	 In	the	past,	non-parish	families	and	non-Catholic	families	were	charged	a	higher	rate	of	tuition.		 
	 	 Due	to	decreasing	enrollment,	this	practice	was	eliminated	in	the	early	2000’s.
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Proposed Phases – Ground Level
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Proposed Phases – Upper Level



Taking Action for Today’s Generation  
and the Future

Remember when we considered the church and social 
hall renovations several years ago?   We talked about how 
priests, parish leaders and the parishioners will come and 
go but our physical church would be a stable resource in 
our	ever-changing	world.		The	same	will	be	true	for	the	
Holy Redeemer Education Center.  
Over	the	next	3,	5,	10,	30,	60	years	our	Education	Center	
will have a constant presence, attesting to our belief and 
tangible support for the Catholic education of children, 
youth, adults and seniors.  
Priests will come and go but their successors, because of 
your commitment, will be also be committed to Catholic 
education.  Parish leaders, principals, teachers, and Faith 
Formation	staff	will	come	and	go	but	their	successors	will	
strive to grow the Parish Education Center to become a 
place of excellence and service.  Parishioners will come 
and go with children, grandchildren, teenagers, and 
themselves	needing	a	place	that	will	provide	faith-based	
education	on	their	journey.		
Let	us	build	a	space	for	today	and	tomorrow	as	the	first	
step	in	creating	an	environment	for	life-long	learning,	
making	the	name	of	Jesus	Christ	known	and	loved	by	all	
who	call	themselves	people	of	God.


